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FIELD GUIDE #1

COMMUNITY STARTS#
B  Where People 4

WHY WELCO MATTERS FE E L WE Lc 0 M
+ People thrive when they belong.
@ EVERY PERSON. EVERY TIME. @

Communities aren’t built by programs or buildings.
They're built by people who choose to welcome others.
When people feel welcome,

ONE COMMUNITY.

+’ Welcoming others
strengthens everyone.

« New connections
create new opportunities.

+/ Strong communities
support each other

:‘9:°_d times and they feel safe. They connect. They contribute.
e et g And together, we all grow stronger.
A simple welcome WELCOME IS..
someone’s whole day. \N"2/

. A SMILE

A HELLO A LISTEN INCLUSION PATIENCE & GRACE INVITATION
Small. Simple. Be the first People feel valued Everyone has Give people time A simple invite can
Powerful. to say hello. when they are heard. = something to offer. to feel comfortable. open the door.

<= PRACTICAL WAYS TO MAKE PEOPLE FEEL WELCOME <=
3. LEARN NAMES

2. START THE
CONVERSATION

4 ‘ / )

4. INVITE OTHERS
TO PARTICIPATE

5. SHOW APPRECIATION = 6. CREATE A SAFE PLACE

.

« Put your phone away.
' Look up. Make eye contact.
« Give your full attention.

« People feel seen
when you use
their name.

' Ask simple questions.
« Listen more

than you talk.
' Find common ground.

« Be kind.
« Be respectful.
+ Keep things positive.

' Invite them to help.
« Invite them to share.
« Invite them to join.

« A simple “thank you™
goes a long way.

« Notice effort.

« Celebrate people.

Gratitude builds
strong bonds.

+ Repeatit.

Presence says, « Remember it.

CAT e TR Safety invites

people back.

Conversation
creates connection.

Invitations turn
guests into friends.

A nameisa

powerful gift.

START WHERE YOU ARE

You don't need a big plan.

THE RIPPLE EFFECT

One welcome can lead to another.
You just need a willing heart. One connection can change everything.

YOU DON’T HAVE TO BE PERFECT

Every community has differences.
That's okay.

(19
A strong community

is not just built

on what we do—
but on how we
treat one another.”

' Focus on respect.

m At home You welcome
someone. :
“ At church They feel A
included. -
‘l! In the garden =
@ mz -
involved. b »
Thaywelcome\; ‘_-/// i J
someone else. d

Together, the ripples
become a wave of hope.

« Focus on kindness.
+ Focus on the good.

v It's not about
agreeing on everything.
QUICK WINS

« Say hello to somecne « Thank someone
you don't know. who helps.

+ Invite someone + Do one small thing
to join you. to make someone's

" > LOOKING AHEAD <&
Strong relationships
create strong support.
Strong support

creates -
CARE CIRCLES. @

18-
@ At a small gathering

@ At work or school

Wherever people are,
community can grow.

' It's about caring
for each other.

Grace builds stronger
communities than
perfection ever will.

+ Listen to someone
without interrupting.

%

<>~ REMEMBER <<

® X &

Connection We rise Strong roots.
changes lives. together. Bright future.

YOUR WELCOME
CAN BE SOMEONE'S
TURNING POINT.
BE THAT PERSON.

afa

Everyone
belongs.

&

Start small.
Dream big.

LEARN MORE. GET INVOLVED.
BE PART OF THE REVIVAL.

WTPLAJ.COM

/2> ANCHOR TOGETHER, WE BUILD STRONG COMMUNITIES.

One Welcome. One Connection. One Future.

(xd~ ) POINTS

S COMMUNITY STRONGHOLDS
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FIELD GUIDE #2

ONE COMMUNITY. S I A R I
ONE PURPOSE.
"\DNE::JTURE '

WHY SMALL
GATHERINGS WORK

+ Less pressure.
v More conversation. SMALL GATHERINGS CREATE
¥ Fecple facl safe. @ STRONG FOUNDATIONS @@
+ It's easy to start.
% 3 i You don’t need a big event to build community.

+ Real relationships grow. < y =

2 You just need a place, a little time,
+ Everyone has a voice. =

and a willingness to connect.
Small is powex{ul /" Great things start with simple conversations.
&b KEEP IT SIMPLE €  GOOD CONVERSATIONS BUILD TRUST
You don't need a perfect plan. Great conversations don't need to be complicated.
Keep it easy and inviting. Try questions like:
w 7 V\;hat do you enjo What skills or
- What's something How long have ‘ y oy
- you're working on? you lived here? most abolitiour talents would you
community? like to learn?
Coffee Garden Front Porch Lunch Break Community S 4 5
Meetups Conversations Gatherings Discussions Walks “
Simple works. People show up for people. @ People connect through stories. Listening is powerful. @
9 START WHERE YOU ARE 0 EVERYONE HAS e SMALL GATHERINGS
Anchor Points can begin anywhere. SOMETHING TO OFFER CREATE BIG IMPACT
Use the spaces you already have. Our community is stronger One conversation can be the beginning of:
3 j b 3 when we share our gifts.
Q A Conversation
Skills
@O &
Experience A Friendship

s o A Trusted Connection

Encouragement wb
Q A Stronger Community

- Friendship
in/A\CaffesiShop At ALibracy At fbark Every person matters. Little by little. Step by step.
No special building required. Just a place and a purpose. ¥ Every contribution corrts @ That's how strong communities grow. @
Simple actions that start connection today. Small actions create waves of connection. =5

COB/

Invite one person for coffee. = R o, Strong communities
Learn a new name. @ @ rarely start with
Ask someone about their interests. Coffee Conversation Connection Community big events.

Share a gardening tip or helpful idea. 77Ley : %

Introduce two people who
might get along.

O 00000

Follow up and stay in touch.

Small actions. Big difference. @

> REMEMBER 4 LOOKING AHEAD 7 : YOUR COFFEE CAN

You don't have to do everything. A gathering place becomes a trusted place. f 3 MAKE A DIFFERENCE.
Trusted places become strong communities. L ows = Triiite domieone,
where you are, with - Aati
what you have, and Strong communities become @ : Start a corwerdation.

who gou have. CARE CIRCLES. @ .‘ Anz:iit::;:i f::ze X Change yo ‘zco" Wiy,

You just have to start

ANCHOR TOGETHER, WE BUILD STRONG COMMUNITIES. e AiT oF TiE MRS

POINTS One Welcome. One Connection. One Futwre. & WTPLAJ.COM

COMMUNITY STRONGHOLDS




SAS/ FIELD GUIDE #3
i YOU DON'T HAVE TO B

ONE PURPOSE.
> ONE FUTURE '

WHY IT MATTERS Eveny Role Matters.
4 et L &)Qly« Pernson Makes a D

« Everyone brings something

are never done
by one person.

valuable. Strong communities are built by many kinds of people
« When we work together, working together. You don’t need a title.
big things happen.

You don’t need experience. You just need a willing heart.

¥ You'can make an impact There is a place for you here.

right where you are.

3%
You are needed here. @ — TOGETHER WE ARE STRONGER. -
>3- YOU DON’T NEED TO BE THE “HEAD” TO MAKE A BIG IMPACT &=
THE CONNECTOR 6 THE HOST Q THE ENCOURAGER @ THE LISTENER THE DOER
You enjoy meeting people You create a welcoming You lift others up and help You listen with care You like to get things
and bringing them together. space for others. them see their value. and without judgment. done and solve problems.

You help by... You help by... You help by... You help by... You help by...
« Introducing people « Opening your home or space « Offering kind words « Listening deeply « Handling tasks
« Inviting others « Offering food or coffee « Celebrating others « Showing you care « Fixing, building, or organizing
« Making sure no one is left out « Making people feel at home « Believing in people « Being a safe place to talk « Getting things ready
EVERY GIFT STRENGTHENS THE WHOLE - <5- YOU ALREADY HAVE WHAT YOU NEED <%
It's not about being the most ) 5 J BEFORE J AFTER |
(@

important. it's about being
part of something important.

Many pants.
One purpose.

“I'm not a leader.” @ | can start where | am.
“Someone else should do it.” @ My gifts matter.
@ Every little bit helps.

@ Together, we can do more
than we ever could alone.

“I don't have the right skills.”
“Will | even be helpful?”

v You don’t have to be perfect. You just have to be willing.
When we use our gifts together, our community thrives. Say YES to what you can de. Othens will say ’ygs to you. &
>3- WAYS TO FIND YOUR PLACE &£ < QUICK WINS &
&% 100k ArouND @ ASK PEOPLE S TRY SOMETHING SMALL @ FOLLOW YOUR JoY [j BE OPEN Welcome someone new.
: = 2 Learn one name today.
What does your Talk to others. Start with one small Do things that New opportunities
community need Learn what they thing. You can bring you joy. come when we Offer help where you see a need.
right now? need help with. grow from there. Joy is contagious! stay open to them. Share a skill or something

you enjoy.
Thank someone for
their contribution.

FIELD GUIDE TAKEAWAY

} : - S 3 . . You don’t have to be a leader

Start there. Listen first. Small steps lead Your joy can inspire Be ready to step in to build a stronger community.

to big change. others. when you can. You just have to be you.

Youn role matters. Your contribution counts. L4

2>~ REMEMBER <€ THE RIPPLE EFFECT . LOOKING AHEAD
S 4 .
A community is like a garden. X Gﬁ As we discoverour roles
2 -) “ —) @ —) @ -’ ~ and build trust, we create
Every role is a seed. oS places where people want
Every seed helps Your Helps Strengrhens Builds Creates to gather and connect.
something beautiful grow. Contribution C i Hope

Next: Anchor Points can

be Anywhere. @

/“., ANCHOR _ TOGETHER, WE BUILD STRONG COMMUNITIE LEARN MORE. GET INVOLVED.
POINTS

One willing heart can start a ripple that changes everything. @

BE PART OF THE REVIVAL,

COMMUNITY STRONGHOLDS ) 1 e E . @ WTPLAJ.COM




FIELD GUIDE #4

ONE COMMUNITY. ANCHUR POINT

ONE PURPOSE.
ONE FUTURE. _2 Can B

THAN PURPOSE

People create the atmosphere. @ It's not about the building. It's about the people. @ 58 7

Connection builds the culture. : 3
A o You don’t need a perfect place to build strong community.

You just need a place where people feel welcome,
can connect, and belong.

Any space can be transformed ? 9 1

by kindness, conversation, Any space can become an Anchor Point.

and shared purpose. Every place can be the start of something great.

v

v

« Consistency creates trust.
+ Welcome creates belonging.
v

It's not where you are.
<> EXAMPLES OF ANCHOR POINTS IN ACTION e=

.p IN THE GARDEN &% AT CHURCH @ AT A COFFEE SHOP

Your living room, kitchen table, Gardens naturally bring people Churches have space, heart, A relaxed setting makes

or backyard patio can be a together. Work side by side. and purpose. They can be conversation easy.
welcoming place to gather. Share ideas. Grow more than powerful Anchors for Great relationships often
Start small. Invite one. food—grow relationships. strength and hope. start over a cup of coffee.

L!!J AT THE LIBRARY @B AT A PARK &&% AT A COMMUNITY CENTER

51 AT A BUSINESS

Libraries are more than books, Local businesses can be Parks are open, neutral, Community centers are built

They are community hubs, community partners and and welcoming. Walks, for connection. Use the
learning spaces, and neutral meeting places. Support them picnics, and conversations resources already in
ground for all. and they support you. build strong connections. your community.

There is no “perfect” place—only the next place where people can feel welcome. @@

<> WHAT MAKES A SPACE ¢ 2> TIPS TO MAKE ANY SPACE WELCOMING << <3 THINGS YOU DON'T NEED <2
AN ANCHOR POINT? B Orenihe deor S i
o Warm Welcome A simple invitation can change someone'’s life. 9 9
People feel seen and valued. m Create a comfortable space. ® A huge budget
Q Room to Talk Clean, simple, and welcoming works. .
Conversations are encouraged. B off s . ® A big title
er something simple.
@ ihfi'::: ::;p;?:gs oot sogatiar: @ Coffee, water, snacks, or a smile. ® A perfect plan
- ; : @) Encourage participation.
C Gath ge p [
R:;;I:::\:et:;sz::gstrust. ﬂ Ask questions. Listen. Include everyone. ® A large crowd
& Inclusive by Design @ End with hope. You just need a wvl»[&l. g heart
Everyone is invited. Everyone belongs. Let people leave feeling better than they came. and aplace te begtn. '
QUICK WINS <=~ <»-  THE RIPPLE EFFECT <& <> FIELD GUIDE TAKEAWAY ¢~

@ Look around your community. Anchor Points can be anywhere.

What spaces already exist? = “ =2 z =5 “; =) The power is in the people,
@ Choose one place to invite people. the purpose, and the
0 Start with one simple gathering. A Place People Trust Community Hope connections you create.

s 3 Opens Connect Grows Strengthens Takes Root
@ suild consistency. Stant where you are.
@ Watch connections grow. Every strong community starts with a place where people belong. @@ Use what you /uwe '
. Welcorme

'/"i'\ ANCHOR TOGETHER, WE BUILD STRONG COMMUNITIES. LE’;Z“pi“rg“S;?iEk“‘e‘C‘.’vLXLE.L)'

) - > : p .
foeluNNIvssmoncnoms One e yme. One Connection. One Future @ WTPLAJ.COM




ONE COMMUNITY.
ONE PURPOSE.
- ONE FUTURE. _

I
WHY CONNECTION MATTERS

+ It improves mental and
emotional well-being.

ONE PERSON CAN MAKE A DIFFERENCE. ™

Isolation is one of the biggest challenges in our world todaj.
Connection is one of the most powerful solutions.
A simple conversation. A friendly check-in.
A shared moment. These small actions build
stronger people and stronger communities.
they are not alone.

We rise higher together. @ You den't have te do everything—just semething.

@ ONE CONVERSATION CAN BE THE START OF SOMETHING LIFE-CHANGING. €@

>> WAYS TO CONNECT <<

« It builds trust and belonging.

+ It creates a support
system we can count on.

+ It strengthens our
community in every way.

+ It reminds people

e CHECK
—t
~

-

=

n £
vft-" i :

» Give people your

» A quick call.
full attention.

» A friendly text.
« A knock on the door.
¢ A wave and a smile.

v Let them share
their story.

v Invite someone to coffee.

» Invite them to an event.
v Invite them to join
a project.

v Listening builds trust.

Small check-ins

show big care. @ that matters. @

SIGNS SOMEONE MIGHT BE
EXPERIENCING ISOLATION
Withdrawing from activities

and conversations
Changes in mood

or personality
Expressing loneliness
or hopelessness

s @ jo Bo

B bs

Losing interest
in things they enjoy
Not feeling like they belong

If you netice, reach eut.
You could be the reason their

day gets brighter. @

QUICK WINS e 22

@ Check in on one person today.

@ Learn one new name this week.
@ Invite someone to coffee or tea.
@ Listen to someone’s story.

@ Offer help in a simple way.

Small actions. Big impact. @

YOU DON'T HAVE TO CHANGE THE WORLD.  Just start with ene perseon.

0N
7

ANCHOR

) POINTS

COMMUNITY STRONGHOLDS

Everyone has a stery

An invitatien can epen
a new door. @

CONNECTION BUILDS BELONGING

Belonging helps people feel:
VALUED

| matter here.

SAFE
| can be myself here.

SUPPORTED

I'm not alone.

(53]

EMPOWERED

| can contribute.

HOPEFUL
Good things are possible.

Belonging transforms lives. @

v Share your skills.
v Share your time.
v Share what you know.

What you share teday
can help temerrow. @

YOU NEVER KNOW
HOW MUCH IT MEANS

To you, it might be a small gesture.
To someone else, it might
be a turning point.

Be the reaw&;meéne
feels seen, heard,
and net alone. @

THE RIPPLE EFFECT OF CONNECTION

Q-

A Conversation Creates

- 4@~
Builds

(I I
age

Strengthens Creates a

C

C S Future

P g

One small action can start a ripple that keeps going. @

TOGETHER, WE BUILD STRONG COMMUNITIES.

ne G

wnection. Une

v Be present.

v Be reliable.

« Be consistent.

People netice
when you show up. @

STAY IN
TOUCH

« Follow up.

v Stay connected.

v Keep the
relationship growing.

Streng cennections
grow cver time. @

BUILD A CULTURE
OF CONNECTION

o Be kind.

9 Be patient.
o Be curious.
O Be encouraging.
e Be inclusive.

These values create
comumunities where

everyone thrives. @

FIELD GUIDE TAKEAWAY

Connection is
the seed.
Care is the water.
Community is
the harvest.
Plant seeds teday.
Watch hepe grew.

TOGETHER, WE CAN CHANGE EVERYTHING. @

LEARN MORE. GET INVOLVED.
BE PART OF THE REVIVAL.

&> WTPLAJ.COM




FIELD GUIDE #6

STRONG
COMMUNITIE

® Need Trusted Place A,
EXCUSE REMOVED:

A trusted place doesn’t have to be large.
It simply needs to be:

O & O aés

WELCOMING CONSISTENT  ACCESSIBLE FAMILIAR

ONE COMMUNITY.
ONE PURPOSE.
. UNE FUTURE

WHY TRUSTED
PLACES MATTER

R 4
People feel safer and
more connected when
they know:
@ where to go
@ who they'll see

€@ what to expect
Consistency. builds trust. RELIABLE

Trust builds community.

\ 4

@ COFFEE SHOP

<3~ EXAMPLES OF TRUSTED PLACES <%~

£ CHURCH o COMMUNITY GARDEN (R LIBRARY &® PARK PAVILION

Hands in the soil.
Hearts in the community.
Growing together.

A natural gathering
place with purpose,
heart, and history.

Casual, comfortable,
and easy to drop in.
Great for conversations.

A quiet place
to learn, share,
and connect.

Open, welcoming,
and perfect for
gathering outside.

Small is powerful.
Homes build
strong connections.

WHAT MAKES A <=
PLACE TRUSTED?

<= CONSISTENCY MATTERS <=

Whether you meet weekly, bi-weekly, or monthly, YOU DON'T NEED:
° Welcoming atmosphere the exact schedule matters less than keeping it. % o crownd
Familiar faces P -
g Regular schedule p .‘. i : :,am'il‘get
B3 W £
@ Shared purpose X perfect conditions

€ Positive experiences Seta Keep It People Learn
Schedule Predictable to Counton It
When people know the

will happen, they show up.
RHYTHM BUILDS RELATIONSHIPS. @@

<>~ QUICK WINS <=~

<>~ THE RIPPLE EFFECT <%~

A HOME GATHERING .ﬁ LOCAL BUSINESS

Businesses can be
community partners
and gathering spots.

<=2 START SMALL <=~

YOU NEED:

@ people

@ purpose

@ consistency
@ a willing heart

Start where you are. Use what you have.
Invite others. Keep showing up. @

<»- FIELD GUIDE TAKEAWAY <&

@ Choose a gathering location. Strong. communities
@ Set a recurring time. YY) built caht
@ Invite three people. @ -) -> @ - @ = Q anent
@ Be consistent. They’re built one
& Welcome newcomers. Aftecs G:::eular Ui S s i [

rings trength. gathering at a time

Small steps today One trusted place can start a ripple in places people trust.

Strong community tomorrow that changes genenations. @ =3

<>~ LOOKING AHEAD <=
Trusted places become ® o Trusted netmonships become
& C} CARE CIRCLES.

TRUSTED RELATIONSHIPS.
ETHER, WE BUILD STRONG COMMUNITIES.

ANCHOR
POINTS

COMMUNITY STRONGHOLOS

LEARN MORE. GET INVOLVED.
BE PART OF THE REVIVAL.

WTPPLAJ.COM



ONE COMMUNITY.
ONE PURPOSE.
ONE FUTURE

—

WHY GARDENS
BRING PEOPLE TOGETHER

o/ Gardens are welcoming
to everyone.

o/ They give people a reason
to work side by side.

&/ They provide beauty,
purpose, and pride.

&/ They spark conversations
that turn into connections.

& They create opportunities
to learn and share.

@R WORK SIDE BY SIDE

Working in the garden
builds teamwork,
trust, and friendship.

=- GARDEN ACTIVITIES THAT GATHER PEOPLE =

m Garden Classes
Teach, leam, and grow together.

‘1’ Community Planting Days
@F vk together to start something beautiful.
D
)

Seed Swaps
@ Share seeds and start new friendships.

Garden Work Days
Many hands make the work lighter
and the bonds stronger.

Harvest Celebrations
Celeb what you've g =y
Cooking With Fresh Food

Turn harvests into meals

a‘_"

and memories.

MAKE IT WELCOMING

A warm smile and
kind words invite

QUICK WINS
Plant one bed together.

Host a seed swop.
Invite & naighbor to
the next work day.
Share extra harvest
with someone.
Thank a volunteer.

Small steps.
Big harwest. @

0 0 00Q

=39 REMEMBER
A gorden con foed
a family.
A community garden
can foed a future

-

ANCHOR

!g SHARE KNOWLEDGE

Everyone has something
to teach. Everyone has
something to learn.

FIELD GUIDE #7

GARDEN

PEOPLE OFTEN ARRIVE FOR THE GARDE,
AND STAY FOR THE FRIENDSHIPS.

Gardens grow more than food—
they grow connection, purpose, and hope.
A simple garden can become the heart
of a stronger community.

<> WAYS GARDENS BRING PEOPLE TOGETHER <&
D) START CONVERSATIONS o BUILD AL AGES TOGETHER

‘ SHARE THE HARVEST

Fresh food shared

strengthens bonds

and fills more than
just our plates.

A garden is a natural
place to talk, listen,
and really connect.

EVERYONE HAS A ROLE

In the garden, every person matters.

Kids, adults, and seniors
all find a place and
a purpose in the garden.

welcoming heart.

i

2 v Planters
@ Kids in the Garden
@ Planting seeds that grow @ Waterers
for generations.
w Pollinator Projects ) Builders
Invite life, beaaty, and leaming.
. a’ Weeders
Composting Together
Turn scraps into soil _I Teachers
and create something new.
‘ Seasonal Cleanups v Encouragers
Prepare the garden for [ ¥
what's next—together. R D Cheerleaders
Together, we make it grow. @
o 9y
KEEP IT SIMPLE BE CONSISTENT @@  SHARE ROLES e
You don't need a Regular work days ;an o =
perfect garden. and gatherings to help in ways
You need a build trust and that fit their

momentum,

gifts and time.

THE RIPPLE EFFECT

-
Grow

in- Q-

Plant Gather Bmld Streng!hen
a Seed People Fri P y
Youn garden can grow a better tomorow. @
FROM LIBERTY GARDENS TO ANCHOR POINTS
Wo grow 1ood —3 We grow rolationships.

Wo grow skills.
w., grow hope

TOGETHER,

We grow trust.
We grow community.

WE BUILD STRONG COMMUNITIES.

Gardens welcome everyone
and remind people they
belong here.

START A GARDEN. START A MOVEMENT.

A garden can be the beginning of
something much bigger.

A Garden Starts
People Come Together
Relationships Grow

Community Strengthens

—-: :- Hope Takes Root
CELEBRATE OFTEN @9 |NVITE NEW PEOPLE
Colebrate small wins. .- One invitation

can change
someone's life—

and your garden.

They create joy
and bring people
back together.

FIELD GUIDE TAKEAWAY

Gardens are more than plants.
They are places where
people grow together.

T0 CARE CIRCLES

We grow support.
We grow strength.
We grow together.




ONE COMMUNITY.
ONE PURPOSE.
~ ONE FUTURE
\

WHY IT MATTERS

You save time and energy.
You avoid reinventing the wheel.

You build stronger partnerships.

A S SN

You connect people to
the help they need.

{

You discover resources
you didn’t know existed.

led, sl

K dg e ti
Connection builds community.

\ 4

T.

CHURCHES &
FAITH GROUPS

SCHOOLS &
= YOUTH PROGRAMS

* After-school programs

* Fellowship

* Volunteer opportunities * Sports and activities
* Meeting spaces * Family resources
* Support and care « Volunteer opportunities

* Outreach programs * Future leaders

Faith connects
us together. @

Tnvest in oun youth,
invest in our future. @

<> MAPPING YOUR COMMUNITY <%

ot

LOOK AROUND
What organizations,
services, and places
exist in your area?

MAKE A LIST
Write down what
you find.

REACH OUT
Introduce yourself
and ask how you
can connect.

BUILD RELATIONSHIPS
Strong relationships
create strong
communities.

BUlLD BRIDGES, NOT WALLS
Every organization
has a purpose.
. Every person has
a story.
Together,
we create a

stronger wh*

< THE RIPPLE EFFECT <=

299
-
Q -4 -iak-
KNOW BUILD WORK
YOUR RESOURCES CONNECTIONS TOGETHER

ANCHOR
POINTS

UNITY STRONGH!

One connection can change everything. @

FIELD GUIDE #8

St/wng,canmwruaed,

You don’t have to do everything.
You just have to know what’s around you
and how to connect.

When we work together, everyone thrives.

<> KEY COMMUNITY RESOURCES T
BB usraries

FOOD
RESOURCES

MISSION 2 — ANCHOR POINTS :

I BUSINESSES

TOGETHER,

WE CAN Do

MORE THAN

WE CAN Do
ALONE.

0 KNOW <%=
LOCAL

@®® NONPROFITS &

@@ HEALTH&
@2 VOLUNTEER GROUPS

N WELLNESS

* Books and leaming * Food pantries * Jobs and training * Clinics and services * Volunteer opportunities
* Free programs * Community meals * Sponsorships * Mental health support * Specialized services
* Meeting rooms * Farmers markets * In-kind donations * Wellness programs * Advocacy
« Digital resources * Food banks * Meeting spaces * Health education * Mentorship
+« Community events * Nutrition programs * Community partners * Support groups * Community projects
A librany opens No one should Local businesses Healthy people Many hands
moxe than books. @ go hungry. @ build local strength. @  build strong communities. 99  make a bigger impact. @
QUESTIONS TO ASK BUILD A COMMUNITY RESOURCE LIST <%=

* What services do you offer?
* Who do you serve?
* How can we support each other?

Are there upcoming events
or opportunities to collaborate?
What needs do you see in
our community?

Shiyre 5)

Ideas

]
Resoutces

When we bine our gths, we multiply our impact. @
FIELD GUIDE TAKEAWAY
You don’t have to do it all.
You just have to know
where to find what
your community
STRENGTHEN needs to thrive.
COMMUNITY

Knowledge is powen.
Connection is strength. L

GETHER, WE BUILD

+ Names and contact information :
' Services offered R
updated.
+ Hours of operation <
] Share it
+ How to get involved eﬂen
+ Special events
e ; Use it
« How they can help you o cornect:
+ How you can help them

-<»- DON'T FORGET HIDDEN RESOURCES <%=

& » © A &

Retirees with Neighbors with  People with Local spaces U"”ef‘.
experience unique skills passion that can be used ©PPortunities
everywhere

< QUICK WINS <=

Learn the name of dne local resource.
Attend one local event.

Introduce two organizations to each other.
Volunteer your time or skills.

Share a helpful resource with a neighbor.

00000

Small actions. Big connections. @

LOOKING AHEAD

When we know

our community,
we can host events

that bring us together.

NEXT:

o
Field Guide #9
Small Events
Create Big

Cennections

We can grow.
We can thrive.
Together. L 4




FIELD GUIDE #9

ONE PURPOSE. < . EEE——
QNE FUTURE. & Owate | 4 5= 2B Great communities |

WHY SMALL EVENTS MATTER S 2z neg'qe, buitt

© They are casier to start. BIG IMPACT DOESN'T REQUIRE BIG EVENTS. #2 ' - by ‘”Mmomena |
@ Thayechn IT REQUIRES INTENTIONAL MOMENTS. = SR shared often. |

& They welcome more people.
@ They build stronger connections. You don’t need a festival to build community.
You just need simple gatherings

that bring people together.

& They create momentum.

@ They lead to bigger impact.

Salt i nat tess. S_mall tavents open doors.
Small is the beginning. @ Relationships walk through them.
< EXAMPLES OF SMALL EVENTS THAT BUILD BIG CONNECTIONS <=

of SEED SWAP > COFFEE MEETUP T cLeanup oay }‘ SKILL SHARE ‘?g GARDEN TOUR

& COOKOUT / POTLUCK

Share what you know See what others are doing

Weork side by side

» Share seeds and stories v Invite people for coffee « Share a meal . v v
» Exchange tips v Talk about life » Share a laugh » Improve your space » Learn something new v Get inspired
» Start conversations » Listen and learn » Share your story » Show you care + Build confidence ¢ Swap ideas
» Grow relationships v Build trust » Feel like family + Build pride together + Empower one another » Encourage each other
” Y PR
From seeds, Coffee opens doons. Food. brings peaple. A cleaner space. i“ ¥ h(;: ‘:’ ¢ b o
3 = ; ing. the ; e tion k Ay A : teach. ayore has when we visit
4 P A d You 9 » v o A something to learn. @ one another. @
TIPS FOR SUCCESSFUL SMALL EVENTS WHO SMALL EVENTS IMPACT MOST PLAN YOUR SMALL EVENT
° Keep it simple. ‘“ New neighbors S « Choose a simple idea.
= z mall events
@ Make it welcoming. a Busy families % + Pick a place.
@ Share the purpose. e rea‘!e big ;
@ invite personally. Ia Youth and teens spel;ng‘s for 0 + Set a date and time.
. Z who are .
@ Follow up and thank people. ‘ Seniors pe! e bing for m « Invite a few people.
° Do it again. 9 People new to the area aplace to Q « Plan a few details.
People looking f
Sl Carstiiuh @ Fropelckingler  bulong. @ © |« s o i i
Hearntfelt. @ 1 Perfect is not the goal.
$ = . Connection is. @

LOW COST. HIGH IMPACT.
You don't need a big budget MAKE IT INCLUSIVE <2>- THE RIPPLE EFFECT OF SMALL EVENTS <=

to make a big difference.

You need: 9 Use simple language.
23 People ° Offer different ways to participate. - ‘O _) - T ] ->
8 Pupose @  Bo mindful of schedules and needs. @ @ @
i Cre: el i here.
@ PW"A'""Q (V] o vmm_'ng Stpospnae @ ' Small People Trust Relationships Community
&8 Passion © celebrate diversity. w & o Event Connect Grows Strengthen Thrives
Tt’s not about what 0 Make space for everyone.
spend. 1t's about When e betongs, 5
%WWL. S ‘ "9: "b ) One small event can start a ripple that tasts fon years. @
QUICK WINS <= EVENT IDEAS TO TRY THIS MONTH FIELD GUIDE TAKEAWAY
. Small events
@ Choose one small event idea. P Morning coffee on the porch ‘ Yard sale for a cause create the moments. 3
© Invite three people. g Neighborhood walk & talk 6 Story night around a fire The moments <
@ Set a date this week or next. Y y a create the memories.
@ Prepare one simple detail. :’ Seed starting workshop @ Kids art in the park The memories
© Follow up and repeat. ED Family game night 3 Book share & discussion create the community.
mall Start small.
e, Pick onre. Start today. @ Stay consistent.
Bl impadt= 4P Change everything. @

YOU DON'T NEED A BIG STAGE TO MAKE A BIG DIFFERENCE.  You just need a small idea and the courage teo start. @

€ REMEMEER FROM SMALL EVENTS... __ TO ANCHOR POINTS... 5 £ TO CARE CIRCLES...
They stay vor Connections Grow. Communities Thrive. > Lives Ane Changed.

the connection.

\i" ANCHOR TOGETHER, WE BUILD STRONG COMMUNITIES.



ONE COMMUNITY.
ONE PURPOSE.
~_ ONE FUTURE
\

WHY IT MATTERS

@ Relationships create trust.
@ Trust creates openness.
€ Openness creates connection.
€ Connection creates community.
Qc ity hang

One nelationship

can stant a ripple.

Ripples become waves.

4

Ed o %

2. HAVE A CONVERSATION ~ 3. BUILD RELATIONSHIPS

1. START SMALL

Start where you are.
Start with who
you know.

WHAT STRONG RELATIONSHIPS LOOK LIKE

People feel heard

People feel valued

People feel safe

People feel included
People feel like they belong
People help each other
People celebrate together

Listen more
than you talk.
Ask questions.

FIELD GUIDE #10

COMMUNITY

® 75 Built @

AT A TIME

BIG CHANGE HAPPENS ONE PERSON,

ONE CONVERSATION, ONE RELATIONSHIP AT A TIME.

You don’t need to reach everyone. You just need to reach someone.

You don’t need to change the world. You just need to show up.
Every strong community started with two people saying,

“Let's do this together.” @
<>- THE HEART OF COMMUNITY &=

°®e )
Y AN
5. KEEP SHOWING UP

4. INVITE OTHERS
Be reliable.

Introduce people.
Make connections. Be present.
Include everyone. Don’t give up.

Get to know people.
Show you care.
Be consistent.

BE CONSISTENT. PEOPLE NOTICE.

Consistency builds trust.
s am= | Trust builds connection.
— e ion builds i

WAYS TO BUILD RELATIONSHIPS

: 1 Show up
& Share a meal or coffee

& Work on something together
& Ask about their story

Keep your word

-

6. WATCH IT GROW

Relationships grow.
Community grows.
Change happens. e

Q00000 P

People support each other

& Listen with your whole heart
@ Find common interests

& Offer help

& Follow up and check in

& Be a good neighbor

Be dependable

Celebrate wins

-
@
, Stay in touch
Ta
b 4
a3

Support in tough times

PRACTICAL WAYS TO GET STARTED TODAY

w Say hello to someone new.
Invite someone to coffee.
Thank someone

who helps.

Check on a neighbor.
Bring something

to share.

Offer a hand.

Send a kind text.

Listen without

trying to fix.

CO0*PEk 0w

QUICK WINS

Reach out to one new person.

Make a plan to connect.

(4
o Thank someone today.
(]
(]

Show up for people.
o Celebrate small wins.

Small wins. Btgtmpax:t v

People may forget what you said, Small acts. Done consistently.
but they nevee forget how you made Make a big difference. @
them feel. @

THE RIPPLE EFFECT OF RELATIONSHIPS

6
‘-n

A New
Connection

A Circle
of Support

Stronger

Convevsat'on Relationships

strengthens the community temonow. @

=>- REMEMBER <=

You don't have to be perfect.
You just have to be present.
You don’t have to do it all.
You just have to do something.
You don’t have to change the world.
You just have to love your community.

L 4

> 322 - @ - 9B

A Thriving
Community

Create suppent. |}
I ecomes

CARE CIRCLES. |

OVERCOME THE EXCUSES

€ “Idon’t have time.”
Make a little time.

K “Idon’t know what to say.”
Ask questions.

K “I'm not good at this.”
Be yourself.

XK “It's just me.”
Every journey starts

with one.

X “It’s too hard.”
It gets easier
as relationships grow.

COURAGE +
CONSISTENCY
= COMMUNITY

o (o) s

N\

WHAT YOU CAN CREATE
o A place where people belong
o A network of support
o Opportunities for everyone
o Hope for the future
o A community that lasts

You have mone powen

FIELD GUIDE TAKEAWAY

Start small.

Be real.

Keep showing up.

Love your people.

The rest will grow.

One relationship
at a time.

YOU DON'T HAVE TO DO EVERYTHING. YOU JUST HAVE TO START. Togethe)z,, we can c/lange, eue/l.y,t/’ung L

REMEMBER
People come first.
Everything else
follows.

FROM RELATIONSHIPS...
We grow trust.
We grow unity.
We grow strength.

We grow support.
We grow hope.
We grow together.

®

TOGETHER, WE BUILD STRONG C

TO CARE CIRCLES...

THE FUTURE
Our communities.
Our responsibility.

Our futur




