A Simple 12-Month Community “Revival for Survival” Plan
(Inspired by the old neighborhood preparedness programs many Americans remember)
Many Americans remember a time when preparedness was simply part of community life. Schools practiced drills, towns had emergency plans, and neighbors knew they could count on each other if something went wrong. Programs supported by the Federal Civil Defense Administration encouraged communities to organize locally so citizens would be ready for emergencies.
Over time, many of those neighborhood programs faded. Yet the need for preparedness has not gone away. Today communities face many kinds of challenges—from severe storms and long power outages to infrastructure disruptions or large emergencies such as the September 11 attacks.
WTPLAJ brings back that same tradition of neighbors helping neighbors, while updating it for today’s world. This simple one-year plan shows how any neighborhood, church group, rural road, or small town can begin preparing together again. The focus is common sense, practical steps, and strong community relationships.

Month 1 – Gather the Neighbors
Start the way communities always have: bring people together.
Meet at a home, church, shop, or community hall.
Talk about:
· storms or outages your area has experienced
· how long help sometimes takes to arrive
· how neighbors could support one another
Why this matters:
Preparedness begins with relationships. People help those they know.
Goal: Create a simple neighborhood contact list.

Month 2 – Build a Phone Tree
Before smartphones, communities relied on phone trees.
Example:
One person calls three neighbors.
Those neighbors each call two or three more.
Why this matters:
When information moves quickly, communities can respond faster and avoid confusion.
Goal: Everyone knows who they call and who calls them.

Month 3 – Improve Communication
Now build backup communication, in case phones or internet fail.
Possible options:
· walkie-talkies
· battery radios
· amateur (ham) radio operators
· meeting points if communication fails
Why this matters:
During emergencies, communication keeps communities organized and prevents isolation.
Goal: Have at least one backup way for neighbors to communicate.




Month 4 – Learn About Water
Water becomes the most important need during emergencies.
Discuss:
· storing water at home
· water filtration methods
· boiling water safely
· nearby natural water sources
Why this matters:
People can manage without many things for a while, but clean drinking water is essential for survival.
Goal: Every household understands basic water security.

Month 5 – Basic Home Preparedness
Encourage every household to assemble a simple emergency kit.
Basics include:
· water for several days
· shelf-stable food
· flashlights
· batteries
· a first aid kit
· blankets
· a battery radio
Why this matters:
Prepared households are less dependent on outside help during the first days of a crisis.
Goal: Every home begins basic emergency supplies.

Month 6 – Learn Basic First Aid
Earlier civil defense programs encouraged citizens to learn lifesaving skills.
Ask someone with experience to demonstrate:
· basic first aid
· bleeding control
· CPR basics
· recognizing shock
Why this matters:
In an emergency, the first person to help may be a neighbor—not a professional responder.
Goal: Have several people trained in basic medical response.

Month 7 – Map Community Resources
Every neighborhood already has useful tools and skills.
Identify who has:
· generators
· medical training
· mechanical skills
· wells or water storage
Why this matters:
Knowing local resources allows communities to solve problems faster during disruptions.
Goal: Create a neighborhood resource list.

Month 8 – Food and Gardening
Many families once relied on gardens and stocked pantries.
Encourage:
· gardening
· food preservation
· pantry storage
· bulk purchasing
Why this matters:
Food security increases resilience during supply disruptions.
Goal: Help households strengthen their pantry.

Month 9 – Check on Vulnerable Neighbors
Strong communities look after everyone.
Identify neighbors who may need assistance:
· elderly residents
· people living alone
· disabled neighbors
· families with small children
Why this matters:
During emergencies, vulnerable residents often need help first.
Goal: Create a neighbor check-in plan.
Month 10 – Practice a Simple Drill
Earlier civil defense programs practiced drills to stay calm during emergencies.
Try a simple exercise such as a power-outage evening.
Test:
· lighting
· radios
· cooking without electricity
· communication between homes
Why this matters:
Practice reveals problems before a real emergency occurs.
Goal: Learn what works and what needs improvement.

Month 11 – Hold a Community Preparedness Day
Make preparedness a positive community event.
Ideas include:
· first aid demonstrations
· gardening tips
· communication demonstrations
· emergency kit displays
Why this matters:
Preparedness grows stronger when more neighbors get involved.
Goal: Expand participation and strengthen community ties.




Month 12 – Review and Strengthen the Plan
After a year, the neighborhood should have:
· a contact network
· communication systems
· basic supplies
· trained volunteers
· stronger relationships
Why this matters:
Preparedness is an ongoing effort. Communities that review and improve their plans remain resilient.
Goal: Plan the next steps for the coming year.

The Real Reason for This Plan
Preparedness is not about expecting the worst.
It is about taking responsibility for our communities.
When emergencies happen—whether storms, outages, or larger national crises—the first help people receive often comes from the people living nearby.
That was the lesson behind the civil defense programs of earlier generations, and it remains true today.
WTPLAJ simply brings that tradition back in a modern way, reminding us of something our parents and grandparents understood well: Strong neighbors make strong communities.




